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Goals for Today…

• What is a gap analysis? 

• Do we need a gap analysis?

• If so, how do we go about doing one? 
• Exemplar of a Recovery Housing Gap Analysis in the Greater 

Cincinnati area

• Using a gap analysis to design change 

Goals for today…

Goals for todayWhat is a gap analysis?
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What is a gap analysis?

Current situation Desired situation=?

No gap analysis needed.

Current situation Desired situation=
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Need a gap analysis 
to figure out what causes it 
and what could bridge it?

Current situation Desired situation<

Need a gap analysis to figure out 
if there is a gap, 

and if so, what causes it and what could bridge it?

Current situation Desired situation?
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How do you do a gap analysis?

• Start with a literature review: 

• What is already known about gaps in your topic

• What gap analyses have already been done

• What can you learn from them to guide your own study

• What kind of data do you need to identify if there is a gap? 

• What kind of data do you need to understand what causes it? 

• What kind of data do you need to understand how to bridge 

it? 

How do you do a gap analysis?
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• What kind of data do you need to identify if there is a gap? 

Quantitative data
Survey data

Existing data (census, epidemiological)
Identifiable variables (e.g. demographics)

How do you do a gap analysis?

Quantitative data: Steps
• IRB? 

• If the data exists and is publicly available, no IRB is needed. 
• If the data exists and is not publicly available, an IRB is needed.
• If you need to collect data via surveys, an IRB is needed.

• Survey design (find a consultant)
• If possible, use existing, validated surveys/measures
• If not, design your own questions
• Collect data
• Clean & enter data
• Summarize the numerical data
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• What kind of data do you need to understand what causes it? 

• What kind of data do you need to understand how to bridge 

it? 

Qualitative data
Open ended survey questions

Interviews
Focus groups

How do you do a gap analysis?

Qualitative data: Steps
• IRB? 

• Any collection of new data requires IRB approval
• Open-ended Survey design (find a consultant)

• Collect data
• Clean & enter data
• Analyze for common themes and patterns

• Interviews and focus groups
• Organize  & conduct the interviews and focus groups
• Transcribe recordings
• Analyze for common themes and patterns
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Qualitative & Quantitative = Mixed Methods

Ideal for looking at patterns across variables

Ready for an example?
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Greater Cincinnati 
Recovery Housing Gap Analysis

INDIANA

OHIO

KENTUCKY

• Serves the 20-county area 
across Greater Cincinnati

• Mission: Promote health 
equity to improve the health 
of all people 

• Focuses on grants, 
education, research, policy 
and engagement

INDIANA

OHIO

KENTUCKY

Background
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“How many recovery 
houses are there and 

how many are 
needed?” 

• 2018 Regional Opioid Convening
• Brought together over 100 regional stakeholders
• Identified four areas to focus their work one of which was ‘Increase 

Recovery Supports’ which included an increase in recovery housing.

Background

Qualitative & Quantitative data was needed

Understand services available in Interact for 
Health’s region, identify gaps and opportunities for 
policy change and support to improve the recovery 
housing landscape. 

Goal
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•Timeline: July 2019 – February 2020
•Deliverables

• Recovery Housing Gap Analysis
• Recovery Housing Resource Guide/Directory

Timeline & Deliverables

Michelle Lydenberg Lisa Myers

Sonia Carrico
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• Goals:
• Current situation?
• A comprehensive database to be used as a 

resource for providers, clients and families

• Tool: online survey of existing recover houses
• Findings:

• 92 self-reported surveys completed
• Surveys coupled with online research served to 

identify 103 recovery houses

Information Collected:
• Location
• Contact information
• Conditions treated
• Populations served
• Services provided
• Cost
• Size
• Religious guidelines
• MAT acceptance
• Accreditation
• Measure success
• Needs for success

Methodology: Recovery Housing Survey

Quantitative Findings
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• Accreditation and certification vary from state to state
• Ohio, Kentucky and Indiana recovery houses are not required to be 

registered, certified or accredited
• 21% of 103 houses reported certification or registration with accrediting 

board
• Nearly half (47%) of respondents are in the process of applying or seeking 

certification
• 13% reported certification as cost-prohibitive

Other Survey Findings

Summarized findings in Resource Guide Directory

Represents data as of February 2020

As of Feb. 2020…
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Example of listing:

ARE THOSE 103 HOUSES 
WITH THEIR 1259 BEDS 

ENOUGH? 
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•Goal: To examine any gap between available recovery housing 
and epidemiological need for recovery housing. 
•Estimated using:

• Census data
• Published literature 
• Information from focus groups

•Compared findings against the number of beds we had found

Epidemiological Analysis

Focus group finding: 
30-50% of people 
need recovery 
housing post 
treatment.  
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A significant gap!
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Available:
1,259

Needed at 30%:
2,885

Needed at 50%:
5,647

Does Existing RH Meet the Needs?

What causes the problem & how to 
bridge it? Focus Groups

• 40 Focus Groups & 194 participants
• At least 1 focus group in every county*
• Median # of participants: 4 (range 1-12)
• Participant Demographics
• Average age: 44.3 (range 20-81)
• 67.3% were female
• 69.6% employed full time
• Average of 18.9 years of involvement with 

SUD in some form
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Free List: 
452 

unique words

Clustering: 
resulted in 

5851 pairings

Started with:  What is Recovery Housing?

Points to the 
complexity of 
the concept 
of recovery 
housing

35

36



3/31/2024

19

10 Most 
Frequently Listed 

Words:

Safety
Support
Sobriety

Accountability
Hope

Structure
Cost

Family
Community

Recovery

General agreement: 

Recovery housing 
consists of safe, 

supportive, 
structured 

environments that 
encourage 
sobriety, 

accountability, and 
hope.
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We asked about…

• Experiences in recovery housing
• Characteristics of an ideal recovery house
• Change one thing to make it better
• Does it meet current needs?

Overall, structure
was the most 
frequently 
mentioned 
characteristic of an 
ideal recovery 
house followed 
closely by training
or employment 
opportunities. 

Focus Groups: What are the characteristics of 
an ideal recovery house?
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Individuals 
generously told 
stories of 
addiction, 
relapse, 
overdose, 
recovery, and 
recovery 
housing 
experiences.

• Scarcity made many people felt 
they did not have a choice of 
found a bed and did not know 
where to turn if there was no 
availability

• Underscored “luck” of knowing 
the right person who could help 
them navigate the way to a 
recovery house

Change 
one thing?

• Make it easier to find houses that fit
• More houses & beds
• Funding
• Support for families
• Support for parents of both sexes
• Fix NIMBY

Overwhelming response of:

(Especially in rural areas)

Meet 
current 
needs?

NO!
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With the gap 
analysis findings, 

what kind of bridge 
can you build? 

• Policy changes
• Data to support grant proposals
• Outreach to funders
• Can lead to new/additional projects

What can you do with the 
findings?
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This is our bridge 
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Finding the right 
recovery house

& starting a 
successful recovery 

journey 
shouldn’t be left to 

luck. 

Our Finding Recovery Project Goals…
• To help fill one of the gaps 
• Build an academic-community partnership
• Use a practice-to-research model to produce 

findings that matter. 
• Develop an app as a contributing resource 

• search for recovery houses that fit
• houses to update bed availability
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With a strong gap analysis, you can identify the gaps 
AND identify ways to bridge them.

Current situation Desired situation

Thank you
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